PoliVisu

THE CASE FOR COLLABORATIVE POLICY
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PoliVisu

So why Is PoliVisu at this workshop?

i 2 :‘@\ Oi.ia



PoliVisu

' 1 .. [} TruthNest

PoliVisu

0g®
Open :;}4

Transport Net

ZancosTROVAT | PROUASTSE
of o asem

4 choni Lobarsie

20, S



§OCRATIC A0emA] ™

MAKE-IT

PoliVisu
w

1y
OPENACITIZENS SavincFood

i 2 :‘@\ Oi .ial



PoliVisu

PoliVisu
w

Innovation




ISU

Poli

.
”

r.-.-I-I.-




PoliVisu

PoliVisu
w

Innovation




Available Data

Napld Data Processing
Macq Conversion, aggregation, cleansing
and anonymisation
Micka : '
TruthNest :
Data Analytics
Warp10 Traffic calculation, trend analysis,
Macq predictive modeling

Truth Nest
Data Visualisation
WebGlayer Interactive maps, graphs, tables, heat
Macqg maps, Ul components

WebGLayer

Information Sharing Information Collection

Embeddable maps, news, blogs Folls, surveys, crowdsourcing

Truth Nest

Senslog
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Available City Data

Social ‘ ‘ Sensor Data ‘ ‘ Open ‘ ‘ Open

Media Data (8 real-time) Business Data

Government Data .

Policy
Experimentation
Cycle

Apply PoliVisu Framework Co-designed Solutions

Policy Mak
Real-time Validation Policy Makers

Policy Makers Experimentation: Visualise the
current situation and then
experiment with the data to
show how the situation changes
based on different policy

scenarios

Improvement: Can quickly
understand systemic impacts of the
policy and rapidly ge back to stage 1
Design if desired impact is not being
achieved

Data Processing

Collaboration: Use the
visualisations to easily
communicate impacts with ANY
STAKEHOLDER and
collaboratively explore the best

Data Analytics
City Managers

POLIVISU

Monitoring: Can easily keep track of
real-life changes related to policy,

Continuous
Feedback loop

Data Visualisation

e.g.. changed mobility patterns and salution
feedback to and discuss outcomes .
with policy makers Information Information Agile Implementation

Sharing Collection .
City Managers:

Alignment: City Managers involved
in the collaborative policy decision
use the visualisation to:

Collaboration

* Better manage operations
decisions to align with over-
arching policy, and

* Ensure operation decisions also
respond to real-time city
conditions e.g. mobility of people



PoliVisu

So what exactly can PoliVisu help with?

i 2 :‘@\ Oi.ia



DILEMMA 1 PoliVisu

Close the road v. keep it open to traffic
during a festival?

HULL FREEDOM
FESTIVAL ‘
ROAD CLOSED




DILEMMA 2 PoliVisu

Build a new road v. reduce car use or
optimize existing infrastructure?




DI LEM MA 3 PoliVisu

A Traffic light priority system: add cyclists
or keep only public transport and
emergency?




3 FINAL THOUGHTS PoliVisu

1. At policy-level, securing leadership
buy-in easier said than done

2. At user-level, previous experience
shows it's hard to make people visit
and remain loyal to a particular
platform

3. What counts as social innovation?
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oggsu THANK YOU.

ANY QUESTIONS?

info@polivisu.eu




